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We invest more & earn less than other sectorsɈɈ and shareholder returns reflect it
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A Vodafone must change | The performance context 

Relative service revenue performance not good enoughɈɈ partly driven by customer satisfaction
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Diverging performance by geographyɈ

Market FY23 SR growth ROCE

Turkey 47.6% Good

Portugal 5.7% Good

UK 5.6% Below WACC

Vodacom Intlɀs5.3% Good

Ireland 3.5% Good

Czech Republic 3.3% Good

Market FY23 SR growth ROCE

South Africa 2.6% Good

Greece 2.2% Good

Romania -1.2% Below WACC

Germany -1.6% Around WACC

Italy -2.9% Below WACC

Spain -5.4% Below WACC

A Vodafone must change | The performance context 

Ɉ and even more so by segment

Africa1

(17% Group SR)

Business

(27% Group SR)

Europe 

Consumer

(51% Group SR)

-1.1% 

SR growth

Higher

EBITDAaL

margin

Low 

ROCE

2.6% 

SR growth

Lower

EBITDAaL

margin

Good 

ROCE

13.8% 

SR growth

Higher

EBITDAaL

margin

Good 

ROCE

1Africa including Vodacom & Turkey
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A Vodafone must change | The internal context 

We have a unique set of strengthsɈɈ but some limitations to overcome

Strong mobile networks

Leading B2B & IoT position

Market-leading African operations

Engaged & experienced team

Strong brand recognition

Structural complexity

Reduced commercial agility

Insufficient customer focus

Sub-optimal local scale
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B Our transformation | Strategic shifts to drive growth

Where we are now What will change Target outcomes

Consumer dominated 

organisation

Balanced focus on 

Business + Consumer

Maximise Business 

potential

Inconsistent consumer 

experience

Consumer back-to-basics 

to win in the market

Customer-driven 

growth

Complex structure
Leaner organisation

focused on value 

Faster execution 

& productivity

Sub-optimal capital allocation 
Portfolio right -sized 

for growth

Sustainable 

ROCE
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CUSTOMERS

SIMPLICITY

GROWTH

B Our transformation | A new roadmap for Vodafone

Ambition
Action       

plan

Best-in-class telco 

in Europe & Africa

Europeɀs                    

leading platform           

for Business

Balanced focus on 

Business + Consumer

Consumer back-to-basics 

to win in the market

Leaner organisation

focused on value 

Portfolio right -sized 

for growth
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w

B Our transformation | Structureredesign

1
Lean corporate services & ȿHoldCoɀ 

governance model for investments

2
Establish commercial model for 

shared operations

3 Scaling European Business platform

4 Local markets simplification

5
Portfolio right-sized for growth 

over time

Germany Ventures
- Vantage Towers

- Other 

investments

Vodafone 

Business

Lean corporate services

Finance  | HR  | Legal  | External Affairs  | Brand

ȿCommercialɀ shared operations (captive / 3rd party)

Networks  | IT  | Back-office  | Procurement

UK Vodacom

Italy

Other Europe

Future structure Priority transformation actions
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C The action plan | Near-term actions

CUSTOMERS SIMPLICITY GROWTH

ÅLeverage new in-market 

autonomy for local agility

ÅEnhance B2B sales 

management

ÅIncrease investment in 

customer care & journeys

ÅȿDetractorɀ reduction plans 
by market

ÅReinvigorate Vodafone 

brand

ÅȿCommercialiseɀ shared 
operations

ÅLocal markets restructuring 

execution

ÅComplete HQ simplification

ÅStep-down in in-house 

product development

ÅClear individual 

accountabilities linked to 

incentives

ÅContinue pricing actions

ÅGermany turnaround 

execution

ÅCommercial traction in 

Europe

ÅDrive B2B digital services 

penetration

ÅSupport Africa financial 

services growth
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C The action plan | Early execution examples

CUSTOMERS SIMPLICITY GROWTH

ÅɎ150m investment 
reallocated in FY24 towards 

customer experience

ÅBrand spend increased 

Ɏ100m YoY

ÅNew SME customer 

journeys in Germany & UK

Å11k Europe role reductions 

in ȿGroupɀ & markets 

embedded in 3-yr plan

ÅFirst actions in Group, 

Germany & Italy

ÅTargeted individual 

incentives for Business 

digital services

ÅCapex reallocated from 

lower to higher ROCE 

markets

ÅVodafone Spain under 

strategic review

ÅɎ6.5 billion proceeds from 
Vantage Towers, Hungary & 

Ghana

Reinvesting for growth
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C The action plan | Evaluating our progress

CUSTOMERS SIMPLICITY GROWTH

ÅNet promoter scores 

ÅȿDeep detractorɀ reduction

ÅNetwork reliability

ÅRevenue market share

ÅEurope net Opexsavings 

ÅIndustry productivity 

benchmarking

ÅShared operations NPS

ÅTeam engagement

ÅService revenue

ÅAdjusted EBITDAaL

ÅFree cash flow

ÅROCE

A best-in-class                                   

customer experience

Most efficient operator                                          

in Europe & Africa

Accelerated growth

creating shareholder value
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A new roadmapfor Vodafone

Consumer back-to-basics to win in the market

Maximise potential of Vodafone Business

Execution through Customers, Simplicity & Growth

Leaner organisation focused on value

Best-in-class telco 

in Europe & Africa

Europeɀs                    

leading platform           

for Business
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FY23 Results

Financial performance
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Service revenue 

growth

Adjusted 

EBITDAaL
ROCE 

ÅGrowth maintained with Europe   

-0.4% & growing in Africa

ÅSlowdown impacted by 

commercial underperformance in 

Germany

ÅAdjusted EBITDAaL -1.3% 1

reflecting Germany performance 

& energy costs

ÅAbsolute impacted by FX 

headwinds

ÅROCE broadly maintained above 

pre-pandemic levels despite 

macroeconomic challenges

Full -year dividend maintained at 9.00c

2.7%

2.0%

2.5% 2.5%

1.8% 1.9%
2.0%

1.4%
1.6%

1.4%

0.5% 0.5%

Q3

FY22

Q4

FY22

Q1

FY23

Q2

FY23

Q3

FY23

Q4

FY23

Ɏ14.9bn

Ɏ14.4bn

Ɏ15.2bn

Ɏ14.7bn

FY20 FY21 FY22 FY23

33.1%

32.8%

33.4%

4.0% 3.8%

5.0% 5.1%

6.4%

5.3%

7.0% 6.8%

FY20 FY21 FY22 FY23

Group Group excl. Turkey

FY23 performance Slowing in line with expectations

32.1%

1-0.6% excluding the Ɏ105m headwind from prior year legal settlement in Italy 
2ROCE excluding Vantage Towers in all periods

Post-tax ROCE2 Pre-tax ROCE2-1.3%1
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0.8%

(0.5%)

(1.1%)

(1.8%)

(2.8%)

Q4

FY22

Q1

FY23

Q2

FY23

Q3

FY23

Q4

FY23

Reported organic

(40) (30)

(8)

(14)
(35)

(85)

(34)
(11)

(25) (49)

(105)

6

65

8
(11)

Q4

FY22

Q1

FY23

Q2

FY23

Q3

FY23

Q4

FY23

DSL Cable Mobile contract

Service revenue growth (%) Net additions (ȿ000)

Germany Further slowdown

1Based on FY23 Adjusted EBITDAaLcontribution

Service 

revenue

Adj. 

EBITDAaL
Key drivers

Germany
36% of Group 

EBITDAaL1

-1.6% -6.1%

ÅCumulative customer losses impacting performance

ÅPartially offset by broadband ARPU growth and roaming recovery

ÅQ3 / Q4 pricing actions supporting inflow ARPU, trade-off with near-term net additions 

ÅEBITDAaL decline due to service revenue shortfall, prior year one-offs & increased energy costs
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Germany Commercial actions underway

Fixed

ÅBroadband retail price increase in Novɀ22

ÅSegmented broadband back-book price increase started in Marɀ23 

Å2.5x upstream capacity upgrade run-rate 

ÅDOCSIS 3.1 ȿhigh-splitɀ trial executed

ÅPartner card campaign from Febɀ23

ÅRepositioned mobile portfolio in Aprɀ23

ÅNew family plans in Summer & proposition refresh

ÅLegacy tariff simplification ongoingMobile

TV

ÅManage transition risk of 8.5m housing association customers 

(Ɏ800m revenue) 

ÅLocking in bulk contracts 

ÅFirst individual TV billing trials executed

1,544 1,539 
1,829 

2,799 

4,029 

FY20 FY21 FY22 FY23 FY24E

Accelerating network capacity upgrades

Strong network position

Convergence opportunity

# incremental node segmentations with fibre

21% 10% 18%

54%

15%

53% 56%

92%

DE UK IT ES

Converged % mobile baseConverged % BB base




