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Disclaimer

BY ATTENDINGTHE PRESENTATIONAT WHICHTHE FOLLOWING

SLIDESARE PRESENTED,YOU WILL BE DEEMEDTO HAVE

REPRESENTEDANDWARRANTEDTHATYOUHAVEREADANDAGREE

TOCOMPLYWITHTHECONTENTSOFTHISNOTICE.

This documentand its contents are confidentialand may not be

reproduced,redistributed,publishedorpassedonto anyotherperson,

directly or indirectly, in whole or in part, for any purpose. If this

presentation has been received in error it must be returned

immediately to Vodafone Ziggo Group Holding B.V. In this

presentationɂtheCompanyɃ,ɂweɃ,ɂusɃ,ɂourɃ,ɂtheJVɃor ɂGroupɃ

referto VodafoneZiggoGroupHoldingB.V.anditsgroupcompanies.

Thispresentationis not directedto, or intendedfor distributionto or

useby,anypersonor entity that isa citizenor residentof,or located

in, any locality, state, country or other jurisdiction where such

distributionor usewouldbe contraryto law or regulationor which

wouldrequireanyregistrationor licensingwithinsuchjurisdiction.

Norepresentationorwarranty,expressor implied,isorwill begivenby

the JV or any of its officers,members,shareholders,employees,

affiliates,representativesor advisers("Representatives")or anyother

person as to the accuracyor completenessof the information

containedin thispresentation. Withoutlimitingthe foregoing,neither

the JVnor anyRepresentativeshall haveany liability whatsoeverto

the recipientof this presentation,anyof its affiliates,or anyof their

respective officers, directors, members, shareholders,managers,

employees,affiliates,representativesor advisersor anyotherperson

with respect to the information contained in this presentation,

includingtheaccuracy,sufficiencyorcompletenessthereof.

Exceptwhereotherwiseindicated,this presentationspeaksasof the

date hereof. Neitherthe JVnor any Representativeshall haveany

obligationwhatsoeverto updateor correct any of the information

containedherein.

SafeHarborStatement:

Certaininformationcontainedin thisinvestorpresentationconstitutes

ɂforward-lookingstatementsɃ,whichcan be identifiedby the useof

termssuchasɂmayɃ,ɂwillɃ,ɂshouldɃ,ɂexpectɃ,ɂanticipateɃ,ɂprojectɃ,

ɂestimateɃ,ɂintendɃ,ɂcontinueɃ,ɂtargetɃorɂbelieveɃ(orthenegatives

thereof)or othervariationsthereonor comparableterminology,or by

discussionsof strategy,plans, objectives,goals, future events or

intentions. Such statementsexpressthe intentions, opinions,or

current expectationsof the partieswith respectto possiblefuture

eventsandarebasedon currentplans,estimatesandforecasts,which

the partieshavemade to the best of their respectiveknowledge,

concerning,amongother things,the respectivebusiness,resultsof

operations,financialposition,prospects,growthandstrategiesof the

Company. Due to variousrisksand uncertainties,actual eventsor

results or actual performancemay differ materially from those

reflectedorcontemplatedinsuchforward-lookingstatements.

Suchrisksanduncertaintiesinclude,butarenot limitedto, regulatory

approvalsthat may requireacceptanceof conditionswith potential

adverseimpacts; riskinvolvingthepartiesɀrespectiveabilityto realise

expectedbenefitsassociatedwith the transaction; the impactof legal

or other proceedings; and continued growth in the market for

broadband communications and mobile services and general

economicconditionsin therelevantmarket(s).

No assurancescan be giventhat the forward-lookingstatementsin

thisannouncementwill be realised. Asa result,recipientsshouldnot

rely on suchforward-lookingstatements. Subjectto compliancewith

applicablelawandregulations,the partiesundertakeno obligationto

update these forward-looking statements. No representationor

warrantyis madeas to the reasonablenessof suchforward-looking

statements. Theseforward-lookingstatementsspeakonly asof the

dateof thispresentation.



3
C2 General

Introducing the Senior Leadership Team

Jeroen Hoencamp

CEO

Marcel de Groot

Consumer Director

John van Vianen

Business Director

Eben Albertyn

Technology Director

Ritchy Drost

CFO

Robin Clements

Customer Operations

Thomas Mulder

Human Resources

Barbara Jongerden

Legal & Regulatory

Marieke Dekker

External Affairs

Robin Kroes

Strategy & Integration
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VodafoneZiggo

We have returned 

to OCF growth

A unique asset in 

an attractive market

We have multiple

growth levers

We havea resilient 

balance sheet

A converged

NGN leader

Key messages
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The Dutch market: highly advanced, evolving rapidly to NGN and Convergence

Source: Telecompaper market reports Q3 2018

7.5m customers

ADSL

38% 16% 46%

FTTH Cable

95%
HH penetration

+0.5pp YoY

32% converged

Broadband

7.5m customers

Cable

56% 21% 16%

DSL FTTH

7%

Other

95%
HH penetration

-1.0pp YoY

25% converged

Pay TV

15.6m SIMs

Consumer

71% 29%

Business

90%
Pop. penetration

+3.2pp YoY

23% converged

Mobile Postpaid
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Clear rationale for Vodafone and Ziggoto merge

Two strong and complementary providers¤ ¤ combined to create VodafoneZiggo  

+
ÅNationwide 4G coverage

Å#2 mobile provider

ÅLeading mobile brand

Å1 of only 4 networks in 

Europe rated ȿoutstandingɀ1

Å>90% NL fixed coverage

Å#1 fixed broadband 

provider in Consumer

ÅLeading fixed brand

ÅLeading content provider

ÅA leading NGN provider

ÅWell positioned to address the growing demand 

for convergence

ÅDifferentiated through content 

ÅCreating significant synergies (Ɏ210m run-rate 

savings)

1. Based on independent network test scores from P3 
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VodafoneZiggo at a glance

4m TV 

connections

3m broadband 

connections

2.5mfixed phone 

connections

5m mobile

connections

Unique

sports rights

Exclusive

rights

1. Source: TelecompaperTotal CommsQ4 report & company estimates (all based on IFRS)

8,000

employees

70% of HH use

at least one 

product

Revenue market shares1 (%)
Q4 2018 

FY 2018: Ɏ7.2bnFY 2018: Ɏ2.9bn

Consumer Business

KPNVZ TMO incl. Tele2 Other

37.8

37.9

15.8

8.5

50.6

30.9

9.4

9.1

VZ #2VZ #1
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We are a purpose led company

Enjoyment and progress with every connection

PLAN

Put the 

customer first

Live up to the 

customer promise

Deliver great 

products

Invest for

the future

PURPOSE

VALUES
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We are the leading NGN providerɈ

Ziggo footprint Vodafone footprint

Å7.2m homes passed 

(~92% of NL)

Å100% DOCSIS 3.0 with 

>500Mbps

Åc.1m homes DOCSIS 3.1 

ready with >1Gbps

ÅNationwide 4G 

coverage

ÅCore 5G ready

Å1 of only 4 networks 

in Europe rated 

ȿoutstandingɀ
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Ɉ enabling Gigabit speeds to all households by 2021

VodafoneZiggo DOCSIS 3.1 coverage FTTH build¹
(% of VodafoneZiggo footprint) (% NL households)

17%

100%

Today 2021e Today 2021e

37%

~50%

1. KPN Capital markets day 2018 presentation and company estimates
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Our convergence strategy is paying offɈ

Convergence penetration of BB households Convergence penetration of Postpaid SIMs
(% of VodafoneZiggo broadband customers) (% of VodafoneZiggo postpaidSIMs)

NPS up¹

+15

Churn down¹

~50%

+17

~70%

More than 1m converged households More than 1.5m converged SIMs

NPS up¹

Churn down¹

1. FMC vs non-FMC customers
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Best content

& viewing experience

Home of Sports

ZiggoGo app

Mediabox Next

Best Network

Gigabit speeds in 

fixed, co-best in 

mobile

Ɉ supported by our differentiated position

Best converged

propositions

Sharing benefits with 

Red Together


